2025 CENTENNIAL

Parks, Recreation & Cultural Arts Department System Master Plan
TOP
FACILITY
NEEDS
• Greenways, trails
• Passive/nature parks, open space
• Kayak, canoe rentals
• Off-road bike paths, trails
• Butterﬂy gardens
• Fishing areas, docks
• Roadside bike paths, lanes
• Dog parks
• Community gardens
• Adventure course
• Outdoor ﬁtness equipment
• Improve existing parks,
maintenance
• Teen center

TYPICAL PARK
AMENITIES

STRATEGIC ACTION PLAN
STRATEGY
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1. Pavilion +
concession +
restrooms
2. Playground +
shade structure
3. Chess + checker
table games
4. Outdoor foosball
table
5. Outdoor pingpong table
6. Multi-purpose
open space

7. Picnic table(s)

10. Park zone trafﬁc
calming

(Section 3.1)

STRATEGY
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PRCA will continue preparing for re-accreditation by 2022. As part
of the re-accreditation, PRCA should re-align its vision and mission
with the City’s Strategic Plan:

8. Basketball/
Tennis/Pickleball/
Multi-purpose
court
9. Pavilion

BECOME REACCREDITED

• Expand the number and types of events to meet residents’ needs
• Increase promotion and marketing for the special events as
outlined above

• Citywide Mission: A Thriving Community Where Quality Living
is Available to All
STRATEGY
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ADOPT & INTERNALIZE GUIDING PRINCIPLES
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(Section 3.2)

• Integrated, connected PRCA system: Bikeways, trails,
sidewalks, complete streets, blueways, transit

12. On-street parking

• High-Performance Public Spaces: Parks and public spaces
that generate economic, social, and environmental beneﬁts
communitywide

13. Sidewalk + tree
zone/buffer

IMPROVE MAINTENANCE OF EXISTING FACILITIES
(Section 3.4)

• Evaluate transferring responsibility for park maintenance from
Public Works to PRCA

Adopt the following principles from this Master Plan, and integrate
them into the design of new projects, programs, and operations:

11. Crosswalk

(Section 3.4)

• Resume pre-COVID events, such as concerts in the park and
food truck events, as conditions improve

• Citywide Vision (Strategic Plan): South Florida’s Top City to
Live, Learn, Work, Invest, And Play

STRATEGY

EXPAND SPECIAL/CULTURAL EVENTS

• Improve Contract Management of Maintenance Providers /
Add Compliance Coordinators
• Develop a Maintenance Management Plan and Basic
Maintenance Standards
• Increase Maintenance Frequency by Designated Zones
• Benchmark against other agencies for comparable best
practices

• Placemaking: Parks that reﬂect the character, culture, needs of
surrounding area

• Budget for Facility Depreciation

• Activation, Power of 10+: At least ten things to do in every park

• Establish and track key performance indicators

• 10-minute Walk Initiative: A park within a ten-minute walk of
every resident
• Green Infrastructure: Parks used to hold and treat stormwater,
mitigate ﬂooding

LONGRANGE VISION PLAN

• Urban Ecology: Natural habitat restored wherever possible
within the PRCA system

STRATEGY
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STRATEGY
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IMPROVE CUSTOMER EXPERIENCES &
COMMUNICATIONS

• Engage residents in the planning process for those parks that
will be implemented within the next 2 – 3 years

(Section 3.4)

• Develop design standards for the most common improvements
such as multipurpose walks, playgrounds (including surface
materials and edging), picnic shelters, site furnishings (table,
chairs, picnic tables, trash and recycling containers)

• Invest in dedicated stafﬁng support for Marketing and Social
Media communications

• Determine the desired construction delivery method(s) for each
park – depending on the size and complexity of proposed
improvements – including design-build, design-bid-build, and
construction manager at-risk

• Enhance the online registration and digital payment offerings for
the users
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• Establish a phasing strategy for improvements, based on
available funding and Commission/residents’ priorities

REEVALUATE AND CONFIRM PRCA SUBSYSTEMS,
CLASSIFICATIONS & SERVICEDELIVERY MODELS
(Section 3.3)

• Determine PRCA’s role in proposed new subsystems: Greenways
and Trails; Kayak, Paddleboard and Fishing Access; and
Integration of Parks and Stormwater Treatment Facilities

STRATEGY
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• Identify the appropriate service-delivery model(s) and
classiﬁcations for each subsystem
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INCREASE MARKETING & REVENUEGENERATION
(Section 3.4)

• Develop a multi-media marketing campaign, potentially
including an investment in paid advertisements such as radio,
newspaper, and television

STRATEGY
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• Identify opportunities to acquire, preserve and enhance other
remaining open spaces throughout the City that could protect
wildlife, improve aesthetics, or meet residents’ needs for
passive recreation

• Evaluate opportunities for redevelopment of community centers
through public/private partnerships

(Section 3.4)

• Designate which community centers will offer programs for
teens and seniors

(Section 3.4)

• Identify opportunities to expand existing parks through the
acquisition of adjacent parcels

• Contract with a grant-writing ﬁrm to apply for state, federal,
and non-proﬁt grants
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PROVIDE ADDITIONAL PASSIVE/NATURE PARKS
& OPEN SPACES

• Develop a Master Plan for the Sunset Golf Course property,
including an estimate of construction costs and a proposed
phasing plan based on available funding; incorporate the
guiding principles in this plan, and respond to City residents’
top priority needs

• Establish cost-recovery goals and pricing policies with the City
Commission

PROVIDE EQUITABLE ACCESS TO INDOOR
PROGRAMS FOR TEENS & SENIORS

(Section 3.4)

• Prepare a conceptual master plan to determine the feasibility
of the “Hollywood Greenway”

• Evaluate ideas for new revenue generation

STRATEGY

ADVOCATE & SUPPORT THE DEVELOPMENT OF AN
INTERCONNECTED GREENWAYS & TRAILS SYSTEM

• Advocate for safe routes to all parks, including sidewalks,
bikeways and trails

• Identify any implications for programming, operations, and
maintenance
STRATEGY

(Section 3.4)

• Develop conceptual Master Plans for other existing parks;
incorporate the guiding principles in this plan, and respond to
City residents’ top priority needs

• Create a welcoming, inclusive and world-class guest experience

STRATEGY

MAKE IMPROVEMENTS TO EXISTING PARKS AS
FUNDING ALLOWS

STRATEGY
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PREPARE FOR THE NEXT “ROUND” OF CAPITAL
IMPROVEMENTS BY 2024
• Conduct an update of the parks and recreation needs
assessment to determine resident’s new priorities

• Expand programming, hours of operation, and other
accommodations to meet the needs of the users

• Identify proposed new projects to meet resident’s needs

• Increase marketing and promotion of existing programs, as
outlined above

• Present the City Commission with a new 10-year capital plan
(2025 – 2035) for consideration

• Offer programs at days and times that are more convenient
for working seniors, such as early weekday mornings or late
evenings

• Develop a consistent message to clarify what the proposed
initiative entails, and the reasons to support it

• Improve real-time communications with program users
regarding changes in program scheduling
• Conduct annual in-person user surveys at the community
centers that offer senior programs, asking participants about
their speciﬁc program and scheduling needs, perhaps based
on age groups and abilities
• Conduct annual on-line user surveys
• Improve transportation services for seniors who no longer
drive, perhaps through the Council on Aging or grants from
other agencies

• Organize a campaign to promote the initiative (assuming
approval by the Commission)

